
 
EXECUTIVE DECISIONS TAKEN BY CABINET PORTFOLIO HOLDER OR DELEGATED OFFICER 

NOTICE OF DECISION  

 

TITLE OF DECISION: Delivery of Replacement Housing System 

 

NAME OF DECISION TAKER: CLLR CAROLINE JACKSON 

POSITION AND 
RESPONSIBILITY HELD: 

CABINET MEMBER WITH PARTICULAR RESPONSIBILITY FOR HOUSING 

& HOMELESSNESS (DEPUTY LEADER) 

CONTACT OFFICER: PETE LINSLEY 

TELEPHONE: 01524 586873 

E-MAIL: plinsley@lancaster.gov.uk 

Details of Decision: To approve the completion of the procurement process and the commitment of 
reserve funding to implement and deliver a new housing management system for the council 
housing service.  
  

 
Reasons for the decision:  Current systems are at end of life, no longer fit for purpose, and in some 
cases due to become obsolete and no longer supported by providers. System replacement is a 
planned replacement of housing systems for which an earmarked reserve is in place. The decision to 
commence purchase and implementation of the new system is critical in ensuring the housing 
service meets the needs of regulatory standards, and provides a customer facing, multi-channel, fit 
for the future service.   
 

 

IS THE DECISION URGENT  
YES/NO  
 

  I confirm that I have taken account of the options proposed by officers, the various 
implications set out in the report and the comments of the Monitoring and Section 151 
Officers and am authorising the decision as set out above. 
 

SIGNATURE OF DECISION TAKER: Cllr Caroline Jackson 
 
 
 
 
 

DATE: 6.8.24 
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